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Forest Products

The log export market continues to be flat, we hay
budgeted for 4 vessels carrying 8 MFBM in 2007.sTh
revenue center also includes lease of the towbeat a

y
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Forest Products

—— Revenue—+— Expenses

Before Depreciation

In Thousands
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General Cargo

The budget for General Cargo primarily consists of
Importing aerospace parts. Also included is 120ega
cargo vessels and the lease of a portion of théhsop
terminal warehouse.

Proposed security staffing does not reflect thenomin
staffing and infrastructure requirements that magy b
required by TSA/USCG with the application of TWIC
nor the timing. Depending on these requirementsethe
may be a need for a budget amendment in mid-ygar
2007.

General Cargo

—— Revenue—+— Expenses

Before Depreciation

$10,596,440
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In Thousands
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Bulk Handling Facility

Cement operations expected to commence in June 2007
and is budgeted at 6 vessels. Journeyman will tesl hi
for this operation based on operating budget to pe
negotiated for 2007 with customer.

Bulk Handling Facility

—— Revenue—+— Expenses

Before Depreciation

$1,372,130
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In Thousands
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Marine Industrial

We anticipate one ferry per month and the leasa of
portion of S. Terminal Warehouse.

Marine Industrial

—— Revenue—+— Expenses

Before Depreciation
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i 2 E i $308,216
$246,900

In Thousands

budget presentation



11/7/2006

Marine Terminal Totals

® Operating Revenues increase $3,740,986
# Operating Expenses increase $1,552,041
# Depreciation increase $112,608
# Net Income increase $2,076,337

Marine Terminal Totals

—— Revenue—+— Expenses

Before Depreciation

$12,567,470
»
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Marine Terminal Totals

M Net Income

4’500 - Before Depreciation
4,000 - $5,010,032
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In Thousands

Marine Terminal Gross Margin

Average = 50.7%

100%
80%
60% |t
T 2007 = 39.87%
20%
0%

budget presentation 7



11/7/2006

Marine Terminal CIP’s

Program
| Description 2007 Budget |
Pier 3 Pile Repair $600,000
Fender Pile Replacement 250,000
Terminal Stormwater Upgrades 27,000
Wharf & Pier Lighting Corrections, Repairs & Upgrades 50,000
Asphalt Repairs and Sealcoat 150,000
Dunlap Bulkhead Reconstruction 447,500
Vehicle Acquisitions 74,175
_ $1598,675

Marine Terminal CIP’s

Opportunity
| Description 2007 Budget |
South Terminal Wharf & Dolphin Pier Upgrades $620,000
South Terminal Yard Improvements 500,000
S. Terminal Rail Improvements 110,000
Cargo Handling Equipment 217,800
Pacific Terminal - Phase IlI 300,000
Rail/Barge Transfer Facility 8,850,000
Pier 3 Dredging 150,000
$10,747,800
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Marine Terminal CIP’s

Reimbursable
| Description 2007 Budget |
Cement Vehicle Acquisitions $75,000
TWIC & Access Control 573,490
South Terminal Woodwaste Removal 153,000
$801,490

budget presentation



Moorage

Reflects continuing decline in demand for smal
moorage slips; construction project induced vaas)ci
and reduced demand for larger slip sizes as atrefsi)

migration of existing customers to the 12th St Yach
Basin, and 2) a reduction of marketing staff in @00

Impacting customer outreach. Recommendations for
addressing the trends in vacancy rates will be

forthcoming after more data is collected. Contgui
aging of the facility will require significantly gher
maintenance attention and expenditures than inqusv
years.

Moorage

—— Revenue—+— Expenses

Before Depreciation

$5,918,300

4 ”‘/‘/./‘:2"905’547
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In Thousands
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Travelift

Travelift and yard use expected to remain steady.

Activation of new T/L and boatyard in Fall 2007
concurrent with continuing existing yard/Traveliise
should generate increased utilization rates andmass.
New facility start-up expenses in this year willcegd
any increased revenue.

Travelift

—— Revenue—+— Expenses

Before Depreciation

$408,383

A Wzs,ooo

In Thousands
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Fuel Dock

Gas dock activity should remain fairly stable. €0
revenue is expected to be historically high becanfse
fuel prices. Additional large boats in 12th St mar
may result in higher volume of sales than in 2006.

Fuel Dock

—— Revenue—+- Expenses

Before Depreciation

$222,000

In Thousands
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Marine Park Boat Launch

Boat Ramp activity is difficult to predict due to
variability of fishery seasons, although 2007 ipiak
salmon year. Interruptions to public access wiltwc
during Marine Park Improvements Project construnctic

during the year.

Marine Park Boat Launch

—— Revenue—+— Expenses

Before Depreciation

$148,500

In Thousands
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120 Street Yacht Basin

Expected to open in Spring 2007. Initial occupawdy
be about 40% growing to 65 - 75% by year's en
Budget Revenue and Expense figures reflect operat
of marina for only 6-7 months of the year vice aoleh
year. Includes addition of new 12th St Staff pdu$0%
allocation of remaining marina staff wages expenited
support of this cost center. Some non-recurringf f
year start-up expense is included in this yeartigbuas
well.

0]

12th Street Yacht Basin

# Partial Year Operations
Budgeted Revenue $463,000
Budgeted Expense $469,260
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Marina Totals

® Operating Revenues increase $575,809
# Operating Expenses increase $562,112
# Depreciation increase $163,726
# Net Income decrease $150,029

Marina Totals

—— Revenue—+— Expenses

Before Depreciation
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7,000 L
6,000 /
g 5,000 M ¢ $4,108,559
¥ 4,000 -
g

3,000 k’*___*’* &+ ?4—4

2,000
1,000

budget presentation 15



11/7/2006

Marina Totals

M Net Income

Before Depreciation

$2,968,241
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In Thousands
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Marina CIP’s

Program
| Description 2007 Budget |
Replace N. Marina Boathouse Guide Piles $30,000
East Marina Repairs - Replace East Marina Bulkhead 100,000
S. Marina Covered Moorage Roof Repairs 50,000
Marina Electrical Upgrade 80,000
Float Surface Repairs 145,000
Upgrade Marina Flotation 200,000
Replace Floats 'P' & 'Q' South 2,600,000
Marina Maintenance Dredging 90,000
Marine Travelift Equipment 510,000
12th St. Marina 2,625,000
12th St Guest Moorage 2,271,000
__ $8,701,000

Property Management

Year 2007 Budget
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Leases

We will see a decline in revenue from leases for this pcefiter
during the 2007 year due to North Marina Redevelopment.

In Thousands

Leases

—— Revenue—+— Expenses

’\0—0/"\+—\
\ $1,224,000
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* * $454,242

Before Depreciation
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Riverside Business Park

Steady customer in Rabanco

This property is currently being reviewed as péthe
Marine Terminal master plan for intermodal usage.

In Thousands

Riverside Business Park

—— Revenue—+— Expenses

Before Depreciation
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Property Management Totals

# Operating Revenues decrease $89,975
# Operating Expenses increase $16,951
# Depreciation decrease $9,245

# Net Income decrease $70,151

Property Management Totals

—— Revenue—+— Expenses

$1,668,000

N

Before Depreciation

= $634,990
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In Thousands

Property Management Totals

B Net Income

Before Depreciation
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Property Management
Gross Margin
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Property Management CIP’s

Program

| Description 2007 Budget |

Mukilteo Tank Farm $145,000

Marina Village Lift Station Repairs - Phase 2 420,000
$565,000

North Marina Redevelopment
CIP’s

Program
| Description 2007 Budget |
North Marina Redevelopment Phase 3 $252,000
13th St Plaza 870,000
Site Civil 15,779,000
Craftsmen District Boatyard 13,040,000
Office Building 130,000
Environmental Cleanup 643,000
Washdown Facility 1,200,000
$31,914,000
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Administration

Year 2007 Budget

Administration

# Operating Expenses increase $233,976
11% increase

® Depreciation increased $38,689

® Includes general overhead items for the

Port, such as phones, computer, payroll,
accounts payable, etc.
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In Thousands

Administration

—+— Expenses

Before Depreciation

/‘/‘\A/‘\i/‘/nglglg

—

Nonoperating

= Interest on Investments projected to fall due to
draw down of investments
B’ Property taxes
Estimated to increase by 1% + new construction

Consistent with |-747

Assumes recapture of banked capacity, approx.
$306,000

m Extraordinary gains related to land sales at north
marina are not shown.
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Public Access CIP’s

Program

| Description

2007 Budget

Jetty Island Upgrades

Marine Park Improvements

Expansion of Lower Settling Basin

Mukilteo Public Access Dock - Float Replacement
Pigeon Ck. Trail improvements

$155,000
730,000 *
60,000
50,000
40,000
_ $1,035,000

* Budget shown at Gross, does not include reimbunselmefunding partners.

Nonoperating

—— Revenue—4+- Expenses

% $4,510,500

In Thousands

* Expected extraordinary gains related to sale af e not shown.

T

T T

1

o ——a—4c—A $] 509,248
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Nonoperating

M Net Income

9,000
8,000 -
7,000
6,000
5,000 -
4,000 A $3,001,252
3,000 -
2,000
1,000 A

In Thousands

* Expected extraordinary gains related to sale af ke not shown.

Port of Everett

Year 2007 Budget
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Total Picture

# Operating Revenues increase $4,226,819
General Cargo revenue increases $2,937,018

Bulk Handling revenue increases $877,129
Moorage revenue increases $553,000

# Operating Expenses increase $2,365,079

Additional Staff (marina, marine terminals,
administration)

Property Insurance Increases

Total Picture

®# The 2007 Budget contains amounts related to the following

staff additions:
3 Marine Terminal Maintenance positions to suppperations of the Bulk
Handling Facility operations. (partial year, depemidon negotiated agreement)
Marine Terminals Management position
1 Marine Terminal Summer Intern
Environmental and Safety Specialist / ConstrucBapport. (shared contract
position)
Project Accountant / Grant Administrator (contrposition)
Marina Marketing Assistant (budgeted in 2006, miftlied for much of the year)
1 Marina Administrative position and 1 Marina Ma&nance position in support of
12h Street Yacht Basin operations. (partial year, dépehon need)
Information Technology technician in support ofwtie in computer related
systems and expansion of wide area network.

budget presentation
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Total Picture

® Depreciation increase $305,777

# Nonoperating Income decrease $1,819,740
# Bottom line decrease $263,777

# 2007 CIP’s budgeted at $55,362,965

* Expected extraordinary gains related to sale af ke not shown.

Port Operations

—— Revenue—4— Expenses

Before Depreciation

$21,312,270
Wad

$14,530,305

2
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In Thousands

Net Income before Depreciation

20,000
18,000 -
16,000 -
14,000 -
12,000 -
10,000 -
8,000
6,000
4,000
2,000 -

O Operations @ Non-Operating

allitiin

$9,950,666

* Expected extraordinary gains related to sale af ke not shown.

In Thousands

Net Income after Depreciation

18,000
16,000
14,000 -
12,000 -
10,000 -
8,000
6,000
4,000 -
2,000 -

O Operations @ Non-Operating

$5,664,794

LUl

* Expected extraordinary gains related to sale af e not shown.
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Port of Everett Gross Margin
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Economic Impact of Port

Activity

In Thousands

2006 2007
2004 2005 Estimate Budget

Port Activity

Operating Revenues
Operating Expenses

Capital Projects (CIP's)

11,731 13,252 17,085 21,312
7,335 9,450 12,165 14,530

Current Year Expenditures (Gross) 4,109 26,428 43,237 55,363

Economic Impacts (Martin Associates)

Local Purchases

State and Local Taxes

State
County
City

95,561 148,495

6,295 11,844
4,819 9,068
675 1,269
801 1,507

Budget Calendar

Nov 7t

Consolidated Budget Presented

Nov 14h

Preliminary Budget

Nov 21

Public Hearing on Tax Levy

Nov 21t

Budget Approval
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Thank You

Questions?
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